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• Cont rac t i on  o f  ” f l ex ib i l i t y ”  og  ”secur i t y ” .  The  bas i c  i dea  i s  

t ha t  f l ex ib i l i t y  and  secur i t y  a re  mutua l l y  suppor t i ve  

• Born  i n  the  Ne ther lands  in  1995 /96  as  a  po l i t i ca l  s t ra tegy  

• Adopted  in  Denmark  i n  the  ear l y  2000 ’s  as  an  desc r ip t ion  o f  

t he  Dan ish  l abour  marke t  

• I LO,  OECD and  EU canon iz ing  t he  Dan ish  case  as  “bes t  

p rac t i ce ”  

• Framed as  a  common concep t  fo r  l abour  marke t  and  soc ia l  

po l i cy  re fo rms  by  the  EU -commiss ion  in  the  l a te  2000 ’s  

• Farewe l l  f l ex i cur i t y  a f te r  the  GFC in  2008?  

What is flexicurity? 



 

“ T h i s  m a y  m e a n  t h a t  t h e  D a n i s h  m o d e l  

w i l l  b e  b u r i ed  i n  t h e  g r a v ey a rd  o f  

s o c i o -e c onom i c  m o d e l s ,  w h e r e  i t  w i l l  

l a y  i n  v i c i n i t y  t o  o t h e r  f o r m er  

c e l e b r i t i es  l i k e  t h e  S w e d i s h  m o d e l ,  t h e  

J a p a nes e  m o d e l ,  t h e  I r i s h  C e l t i c  T i g e r  

m o d e l ,  f o r m er  v e r s i o ns   o f  t h e  G e r m a n  

m o d e l  a n d  s o  o n  w h i l e  t h e  u s u a l l y  

b a d l y  n o t e d  G e r ma n  mo d e l  c o u l d  b e  

r e s u r rec t e d  a s  E u r o p ean  a l t e r na t i v e  t o  

t h e  l o w  e m p l o y m en t ,  l o w  s o c i a l  

p r o t ec t i on  m o d e l  o f  t h e  U n i t e d  S t a t es ”  

 

Q u o t e :  P e t e r  A u e r,  2 0 1 0  ( p a p e r  f o r  

I I R A C o n g r e s s  i n  C o p e n h agen )  

Good-bye Danish flexicurity? 

“ P r i o r  t o  t h e  g l o b a l  f i n a n c ia l  c r i s i s  

t h i s  m o d e l  [ t h e  D a n i s h  f l e x i c u r i t y  

m o d e l ]  d e l i v e re d  e x c e l l en t  o u t c ome s  

i n  t e r m s  o f  l a b o u r  m a r k e t  d y n a mi s m  

a n d  i n c l u s i v e nes s ,  b u t  i s  h a s  

s t r ug g l ed  r e c e n t l y ”  

 

 

 

 

 

 

 

Q u o t e :  O E C D  r e p o r t ,  2 0 1 6  



The Danish case of flexicurity 
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•Low EPL 

•High job mobility and 

low tenure 

•2 years eligibility for unemployment 

insurance benefits 

•Up to 90 % of former income 

•Indefinite means-tested social assistance 

•Strict criteria for showing availability 

•High spending on ALMP 

•Low incidence of long-term 

unemployment 

•Motivation and qualification effects 

•Public expenditures and 

participants among the 

highest in the world 
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•September Compromise between capital and labour (1899) 

•Collective bargaining (“The Danish model”) 

•Law on Salaried Workers (1938) 

•Many SMEs 

•Unemployment insurance administered by unemployment 

insurance funds (since 1907) 

•Generous UIB as compensation for low EPL 

•Balance between qualification and 

motivation effects (human capital and 

work first approaches) 

•ALMP as social investment the labour 

market 

•Financed by the public budget for employed and 

unemployed 

•Indirect subsidy to the competitiveness of Danish firms 

Preconditions of Danish flexicurity 



Challenges 
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•Growing job insecurity, 

precarity and 

polarization 

•Declining generosity 

•Decline in membership in unemployment 

insurance funds and trade unions 

•Institutions are not providing employment 

security and promoting labour market flexibility 



• G D P d e c l i ned  b y  6  p e r c en t  i n  2 0 0 9  

( c o m par ed  t o  4 , 5  p e r c e n t  i n  t h e  E u r o  

a r e a )  

• T h e  e m p l o ym e n t  r a t e  f e l l  b y  3 . 6  

p e r c en t ag e  p o i n t s  ( c o m p ared  t o  1 . 4  

p e r c en t ag e  p o i n t s  i n  E U - 2 8 )  

• Th e  u n e mp l oyme n t  r a t e  d o u b l ed  

b e t we e n  2 0 0 7  a n d  2 0 1 2  ( f r om  3 . 8 %  t o  

7 . 5 % )  

• L o n g - t e r m u n e m p lo ym en t  a n d  yo u t h  

u n e mp loyme n t  i n c r e ased ,  b u t  f r o m  a  

l o w  l e ve l  

• T h e  f l e x i b l e  D a n i s h  l a b o u r  m a r k e t  

p e r f o rm ed  a s  e xp e c t ed  d u r i ng  a n d  

a f t e r  t h e  c r i s i s  

• T h e r e  a r e  f e w  i n d i c a t i on s  o f  i n c r eas e d   

s t r uc t u ra l  u n e m p l oym e n t  o r  

s e g m en t a t i o n  

 

Danish labour market performance during and after the economic crisis  

2007 2012 2017 

Employment rate (%) DK 79.0 75.4 76.9 

FIN 74.8 74.0 74.2 

EU-28 69.8 68.4 72.2 

Unemployment rate (%) DK 3.8 7.5 5.7 

FIN 6.9 7.7 8.6 

EU-28 7.2 10.5 7.6 

Long term unemployment (%) DK 16.1 28.0 22.6 

FIN 22.6 21.2 24.2 

EU-28 42.6 44.3 44.7 

Youth unemployment rate (%) DK 7.5 14.1 11.0 

FIN 19.2 19.0 20.1 

EU-28 15.9 23.3 16.8 

Source: Eurostat, LFS surveys. 



• O n e  o f  t h e  v i c t i m s  o f  t h e  G r e a t  R e c e s s i o n  i n  E u r o p e  w a s  f l e x i c u r i t y  

a s  a  p o l i t i c a l  v i s i o n  a n d  s t r a t e g y  

• D a n s k  f l e x i c u r i t y  h a v e  e n d u r e d  t h e  e c o n o m i c  c r i s i s  

• T h e  f l e x i b l e  l a b o u r  m a r k e t  i s  s t i l l  s u p p o r t e d  b y  g e n e r o u s  s o c i a l  

s e c u r i t y,  d e s p i t e  g a p s  i n  t h e  s a f e t y  n e t  

• A c t i v e  l a b o u r  m a r k e t  a n d  e d u c a t i o n  p o l i c i e s  s t i l l  p r o v i d e  

e m p l o y a b i l i t y  a n d  j o b  m o b i l i t y  

• B a l a n c e s  a r e  f r a g i l e  a n d  t i p p i n g - p o i n t s  a r e  u n k n o w n  

• T h e r e  a r e  c a u s e s  f o r  c o n c e r n  

• A r i s i n g  s h a r e  o f  w o r k e r s  a r e  w o r r i e d  a b o u t  l o s i n g  t h e i r  j o b s ,  

l e s s  w i l l i n g  t o  c h a n g e  j o b s  a n d  w o u l d  l i k e  b e t t e r  j o b  p r o t e c t i o n  

• F l e x i c u r i t y  m a i n l y  c o v e r  a  d e c l i n i n g  s h a r e  o f  b l u e - c o l l a r  

w o r k e r s  

• T h e  b a l a n c e s  b e t w e e n  f l e x i b i l i t y  a n d  s e c u r i t y  a r e  b a s e d  o n  f r a g i l e  

i n s t i t u t i o n s  a n d  c o m p r o m i s e s  t h a t  r e q u i r e  a c t i v e  m a i n t e n a n c e  a n d  

s u p p o r t  t o  t h r i v e  

Farewell Flexicurity? 


